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Executive Summary

Background: Considering the ToR of CEIP-1 (contract package no CEIP-1/A2 & B1/SI-B), Shushilan will
implement the project in two polders ((P40/2 in Patharghat Upazila of Barguna district and P41/1 of
Bargunasadar Upazila of Barguna district) in the South-west coastal region of Bangladesh. Both polders
were constructed during the 1960s and the early 1970s by the support of the government and the
World Bank to protect the people and agriculture of the polders and crops from tidal inundation and
saline water intrusion and release a large extent of land for permanent agriculture. Supplementary
irrigation and indirect road communication development was also another vision in coastal polder
development project. But still, both polders are considered vulnerable due to impacts of climate change,
environmental hazards and human interventions. Besides, the reasons for the vulnerability have been
identified based on an extensive literature review and the long field experiences of Shushilan. The
reasons are included (1) substantially damaged to the embankment due to recent cyclones Sidr in 2007
and storm-surge Aila 2009 (2) breaching of the embankment due to cyclones, siltation of peripheral
rivers surrounding the embankment (3) waterlogging and salinity which leads to declining the soil
fertility and good agriculture production. These are also causing the large-scale environmental, social
and economic degradation (4) inadequate operation and maintenance (5) lack of community ownership
and institutional process for sustaining the operational activities of the embankment and (6) lack of
collective initiative to promote the principles of IWRM, social forestation, IPM and ICM. The following
information including the project location, infrastructures, the stakeholders are significantly important
to conduct the project activities.

Objectives: The main objective of the NGO services is to support the BWDB under CEIP-1. The specific
objectives include (1) Social mobilization including setting up WMOs for introduction of Integrated Water
Resource Management (IWRM) practices through preparation and implementation of Social Action plan
through engagement of local communities and community groups for Participatory Social Action Plan
(SAP) and participatory O&M of schemes (2) Implementation of afforestation program especially in the
foreshore areas with ecologically appropriate species by adopting social afforestation approach and (3)
Implementation of Integrated Pest Management (IPM) and Integrated Crops Management (ICM)
practices.

NGO Services location, infrastructures and approximate beneficiaries: The project/NGO services are
expected to engage 82,368 beneficiaries in different activities during the project life cycle. Engagement
of the local communities for creating ownership in the project will be considered as an integral part of
the successful implementation of the assigned services. The following information including the project
location, infrastructures, the stakeholders are significantly important to conduct the project activities
successfully.

Polder Location(s) Area/infrastructures Approximate beneficiaries
P40/2 2 UPs: Charduani and 4453 hagross area, 53 groups. 3924 group members, about 14946
Patharghata sadar 34.40 households, direct beneficiaries 82,368 and indirect
UP under kmembankment, beneficiaries 61279.
Patharghata upazila drainage channel Beneficiary categories: Climatically, environmentally
in Barguna District 32.05km, 9 drainage vulnerable, but disaster-affected households
sluices and 13 including poor, small, marginal and landless farmers,



flushing sluices woman-managed households, physically challenged
P41/1 3 UPs: Paurashava, 4048 (ha) gross area, people, boatmen, natural resource dependent

Burirchar and Ayla 33.70 km households (collectors of honey, golpata, fish and

Pathakata of embankment, crab). Other stakeholders: Representatives of UP

Bargunasadar Upazila drainage channel and Upazilas, BWDB officials, PMU of CEIP-1, local
33.25 km, 10 government administrative officials, department of

drainage sluices and  agriculture, livestock, forestry, fishery, cooperative
19 flushing sluices and youth), like-minded NGOs, CBOs, local elites and
different professional groups.

The project duration: This NGO services have been commenced from 12" May 2019 and will continue
up to October 2020.

Expected outputs: The expected outputs include one inception workshop at district level, two
household census surveys, regular motivation campaign, group formation modalities and stakeholders
list, formation of catchment based about 22 WMGs, need-based Participatory Scheme Assessment,
review the policies/guidelines and relevant materials for development of modalities on capacity
building, awareness, development/revised of training modules and capacity building training, picture
drama shows, regular bi-monthly courtyard meeting/coaching/discussion, regular meeting
coaching/meeting/learning by doing/troubleshooting with WMGs and WMA, mass awareness and
campaign, regular need-based operation and discussion of schemes, selection of the beneficiaries for
IGAs/Livelihood/social afforestation, advocacy and meetings with stakeholders including forest
department, field demonstration and trails on IMP/ICM, registration of about 50% of WMOs, lesson
learnt workshop, participatory regular social monitoring and reports (monthly, quarterly, annual and
event reports).

Approach & methodology: The consultant organization wishes to conduct the assignment by flowing
two approaches that include (a) Management Approach and (b) Technical Approach. Management
Approach entails three major components for managing the project that includes (1) Social mobilization
with set up of WMGs and WMAs (2) Social afforestation and (3) Integrated Pest Management. For
meeting the assignment objectives in an effective manner, besides tackling the tasks in a comprehensive
and best professional manner, the organization's strategic approach would encompass, but not limited
to (1) Deployment of highly qualified professional staff (that mentioned in the ToR) who have worked on
similar projects within the country with an excellent track record and most suitable to the assignment;
(2) The project team will set up the project management programme in order to achieve all the input-
output schedule of activities of the project activities with qualitative assurance in time. The consulting
organization will catalyze a bottom-up and the integrated implementation approach to manage the
project and achieve the objectives. The project team, therefore, will adopt an inclusive approach to
support the CEIP-phase-1. It is expected that the project will create an enabling environment of
discussion and consultation with engagement of local community through awareness creation, social
mobilization and capacity building for functioning WMOs and implementation of social forestation and
integrated pest management.



Activities undertaken to date: The NGOhas been mobilized to carry out the works of the assignment.
Meanwhile, the Consultant Organization has engaged the consultant team (including team leader,
institutional specialist, social afforestation specialist, IPM specialist, Agronomist and other non-key staff)
to carry out the assigned activities as per contract agreement. The organization has also confirmed two
offices in the project sites, collected and reviewed available data inventory (including policies, guidelines
and documents), prepared household census tools, visited fields and identified the infrastructures
(sluice gates), started information campaign, commenced to develop the modalities (of WMOs,
afforestation, IPM/ICM), capacity building training materials/modules and revised the necessary work
plan to achieve the objectives as per timeline.

Implementation plan for the assignment: the Consultant Organization with a consultation with the
project team members has made an implementation plan for the assignment completion considering
the project agreement. A detailed implementation plan with time schedule is stated in specific heading
point of this report. According to the time schedule, Consultants and field staffs’ movement for the
assigned task have been started and it will be continued up to the completion of the assignment within
19 months.
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1: Introduction

1.1: Background:

The present inception report of Coastal Embankment Improvement Project, Phase-1 (CEIP-1) is a one
and half years’ contract for Shushilan. The aim of the CEIP-1 is to enroll 82,368(Eighty two thousand
three hundred sixty eight) beneficiaries through this project, it also targets to provide orientation
training to project stakeholders and training with refreshers to WMG, WMA & WMO (expand
abreviation). To achieve the target within given period, CEIP Phase 1 project services have been started
from 02 May, 2019 through singing a contract with Bangladesh Water Development Board (BWDB),
World Bank (WB) that will be continued up to November, 2020. Already, Shushilan has set two offices
discretely in Barguna Sadar & Patharghata upazila under Barguna district from where this project
services are ongoing to assist the 40/2 & 41/1 polders areas. Shushilan has recruited all key
professionals (15) includingTeam Leader, Institutional Specialist, Social Forestry Specialist, Agronomist,

Integrated Pest Management Specialist, Accountant, Project Assistant, Community Organizer, who are
experts and endowed to carry out Social Mobilization, Social Afforestation & Integrated Pest
Management services of CEIP-1, experienced by previously implemented Government leaded numerous
agriculture, community mobilization &capacity development projects. Their comprehensive grasps in
different activities are expected to contribute to technical enactment of the consultancy services of
Shushilan. The polders were designed to keep the land safe from the daily tide to allow for agriculture
activities. BWDB had completed feasibility level studies for improvement of performance of the polders
in the entire coastal belt in 2013. A total of 17 polders were selected for urgent implementation of
phase-1 with the funding of World Bank (WB). BWDB is implementing social mobilization with social
action plan, social afforestation & integrated pest management plan in 5 contact packages for 10
polders of work package 1 & 2.

1.2: Objective of the Assignments:

Goal, main objectives and specific objectives of the assigned activities are given below:

I Objective: To support Bangladesh Water Development Board (BWDB) through managing and overseeing tasks |
I for social mobilization, participatory scheme cycle management (PSM), participatory afforestation and [

| integrated pest management practices in relation to the successful implementation of the CEIP-1. [
|- - - I — 4

| Specific objective 1:Social mobilization
I including setting up WMOs for
Fintroduction of IWRM practices through
| preparation and implementation of
I'social Action plan through engagement
I of local communities and community
Igroups for PSM and participatory O&M
of schemes

Specific objective 3:
Implementation of
Integrated Pest

I

I

Specific objective I
|

|

[

Management (IPM) :
[

|

|

[

|

|

[

I
L
I : 2:Implementation of
I 1 afforestation program especially
I : in the fore-shore areas with
| : plan and Integrated
I 1 Crops Management
[ : (ICM) practices

|
I

ecologically appropriate species
by adopting social afforestation
approach



1.3: Signing of the Contract:
On 02 May, 2019 contract has been signed between BWDB and Shushilan as CEIP-1consultancy services
to care the coastal embankment improvement project, where Shushilan agrees to provide necessary

training and operational supports to all stakeholders involved in the program, to inform potential
beneficiaries about the program and to enroll of beneficiaries into the Program after validation of their
eligibility throughout the defined process of operational manual. The contract approves budget total
30307215.00BDT including 15% vat and 12% tax for CEIP-1 services by Shushilan, which requires
ensuring project support office, hiring necessary experts, non-experts, and specialist to carry out the
services,ensurestakeholders coordination to maximize efforts to have a broader impact of the project in
community and people. However, The World Bank officials,representatives of Shushilan& BWDB
officials were present in the signing ceremony.The participants expressed their ideasand views on how
the project could be managed effectively towards achieving its objectives and goals within scheduled
time.All the parties were agreed to keep their commitment for performingthe best. Duration of the
NGO services will be from 12""May 2019 and will continue up to October 2020.

1.4: Objective of the Inception Report:

The objectives of this inception report are to understand the assigned activities, the objectives, the
beneficiaries/stakeholders, the proposed methodology, the work plan and activities are done within the
time period. Moreover, the NGO services will integrate the relevant documents, policies and guidelines
as a preparation of the assigned activities. The methods of the beneficiary’s engagement, household
census survey, the formation of WMOs, social afforestation process and implementation of IPM and ICM
will be elaborated to understand these issues to successfully support the PMU, BWDB of CEIP-1. This
report will also draw probable challenges and way forward to implement the project/assigned services
smoothly.

However, this Inception Report is Particularly Account for:
% The overview of CEIP activities under the polder 40/2& 41/1, its design, the focus, approach
and methodology, tools, techniques, to be applied for consultancy services. The activities

also include selection of the beneficiaries, conduction of census, mobilization of the
community, formation and graduation of WMOs, implementation of afforestation and IPM.

+ The detailed work plan, specifying the activities and time schedule will be conducted
through consultation with the targeted community of polder 40/2 & 41/1, Local
Government Division, Bangladesh Water Development Board and the other key
stakeholders. The consultation includes Focus Group Discussion (FGD) with the community
and meeting with other stakeholders. The detailed work plan of specific activities includes
survey plan, the community mobilization and engagement plan, training plan, formation and
graduation of WMOs, social afforestation and IPM plan.

< The project will inclusively engage the community in the project activities through the
community mobilization. The project will also involve 75% of the households in the WMGs

from the catchment area of the water bodies (canals) and sluice gates.



«*» The specific individual consultancy activity, and the monitoring tools, techniques, methods,
to be defined by interrelating actions, achievement indicators, assumptions and risks,
procurement, financial and administrative management system

The approaches to ensure quality assurance throughout the services and documentation
The exact focus and scope of the exercise and finding the key deliverables

Finally, harmonize, interrelate and integrate actions to be implemented within individual
consultancy services with those at the field level and the grounding activities which already
have been done in field level

X3
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Chapter 2: Mobilization and Start-up- Activities

2.1 Setting up Office:

Shushilanhas already set up two field offices in Barguna district and Patharghata Upazila for executing
the assigned services in polder 40/2 and polder 41/1. Location of Barguna office is in71 Promee Villa,
ground floor, Collage road, Barguna and Patharghata office is in Akon Villa, 1" floor, holding # 395

Hospital road,Location of the office place is convenient to communicate with district and Upazila level
stakeholders (such as local administration, BWDB office and others) and field level communication of
the polders. The field office of Bargunais equipped with necessary furniture comprises of Arm Chair,
Table, Rack, File Cabinet, Almirah, computer with backup support and other facilities provided to staffs
who are performing their job in a well environment free from noise and dust. Moreover, the
technological amenities like electricity, printers and scanning facilities are also available for personnel to
use. The office has sufficient room to sit and light to work. Another field office is situated in Patharghata.
This field office is also equipped as like as Barguna field office.

Project office Address
Barguna office 71 Promee Villa, ground floor, Collage road,
Barguna Sadar, Barguna
Patharghata Office Akon Villa, 1™ floor, holding # 395 Hospital road,
Patharghata, Barguna

2.2 Kickoff Meeting with Project Officials:
The project organized a day long orientation workshop in the Barguna district office of Shushilan on 5"

May 2019 by the engaging of team leader, deputy team leader and all field organizers of the project. The
objectives of the workshop are to orient the field level staffs to understand the assigned services
particularly social mobilization, enroliment of the beneficiaries, formation of WMOs, implementation of
IPM and social afforestation. After completion of the orientation, the team leader and the deputy team
leader mobilized the field staffs with assigned working area and responsibilities. The agenda of the
workshop are given below.

e Background of the project

e Project goals and objectives

e Activity implementation process

e Project location & area distribution within the field staff

e Project baseline process.

Moreover, Shushilan has engaged some experts and unit heads for supporting the assigned activities to
achieve the project objectives. The name and designation of the professionals are given below.

e Mostafa Nuruzzaman, Chief Executive, Shushilan

e  Mustafa Bakuluzaaman, Deputy Director, Shushilan

e Mahanambrota Das, Head of Research & Advocacy Cell, Shushilan

e Mihir Datta, Head of Human Resource, Shushilan

e Komolesh Bishwas, Head of Procurement, Shushilan




e Shahina Parvin, Head of Monitoring, Information and Learning Cell, Shushilan

2.3 Review of Scope of Work:
The project team already reviewed the scope of work for the deep understanding of the assigned

activities, the objectives, methods of interventions and the necessary plan community mobilization,
WMOs, IPM/ICM, social forestation and monitoring). The project already reviewed the following scope
of works that include as follow:

including setting
up WMOs for
introduction of
IWRM practices
through
preparation and
implementation
of Social Action
plan through
engagement of
local
communities and
community
groups for PSM
and participatory
O&M of schemes

Objective Activity
Social 1.1 Formation of Water Management Organizations (WMOs) and social
mobilization mobilization in each polder

1.11
Appraisal (PRA) with BWDB field office in association with divisional office

Participatory Scheme Assessment and Design and conduct Participatory Rural

a) Conduct information campaign by the project team in the catchment area of the
polders for better understanding of project objectives and formation of WMOs (WMGs
and WMA)

1.1.2Discussion and Consultations among local communities and stakeholders

c) ldentification of potential beneficiaries and other stakeholders through PRA exercise

d)Asses demand and willingness to establish WMOs, participate in project cycle, and
their interest to take over O&M responsibilities

e)Collect quantitative information on social, environmental, technical and economic
aspects

f) Identify BWDB and government land, suggest suitable use of this land for different
professionals of WMOs

G) Identify key problems of water management in the polders for effective addressing
the issues for rehabilitation and improvement works

g)Prepare the baseline survey report on Implementation of (A) Social Mobilization:
(B) Afforestation and (C) Integrated pest management (IMP) of polder 40/1 & 41/1 under
Barguna district

1.1.3  Formation of Group and social mobilization

a) Identify the beneficiary villages of the water management schemes and Mobilization
boundaries of Water Management Units (WMU) in a polder. Enroll 75% of the HHs as a
member of WMGs.

b) Prepare HHs list for each WMO unit in order to work out the percentage of enrolment

c) Carry out beneficiary census and identify existing and/or potential members of Water
Management Organizations (WMO) including WMGs and WMA for each polder

d) Review policies and guidelines (GPWM 2001, PWMR 2014) for setting up constitutions
or by laws of WMGs and WMAs

e) Establish/reorganize WMOs and draft a set of scheme-specific by-laws

f)Carry out participatory training needs assessment and prepare a program for BWDB
field offices and WMOs representatives

g)Carry out the capacity building program including training in coordination with BWDB's
Staff Development Unit

h) Register the WMOs with the BWDB concerned offices as per PWMR, 2014




Objective

Activity

i)Conduct introductory level training curriculum for WMGs/WMA on "Participatory
Water Management", "Income Generating Activities (IGA)"

j)Create financial management capacity through bank account for the newly formed
WMGs.

k) Assist the WMOs in the process of registration with concerned office of BWDB
following PWMR 2014.

1.1.5 Planning and Technical Design

a)Assist the engineering and economic team in sharing the polder improvement plan
with the WMO's/community organizations

b) Develop Memorandum of Understanding (MOU) on the implementation of the PDP
and discuss with the WMOs on the implications of signing the PDP.

c)Arrange signing of the PDP for implementation in the full understanding of the WMOs

d) The WMOs will also agree on taking over their responsibility in O&M during operation.

e) Develop mechanism/tools for 0 & M fund collection from the benefitted farmers

1.1.6 Implementation

a) Formation of Construction Supervision Team (CST) from the members of WMGs/WMA
and disseminate project design and works

b) Impart training to the CST before fielding it for functioning.

c) Develop participatory monitoring plan for the WMAs with assistance from the
engineering consultants and BWDB field office.

d) Develop a procedure for CST to coordinate the social issues with contractor,
consultant and BWDB field officials during construction.

e) Facilitate the Construction Supervision Team (authorized members of WMA for
supervision - CST) and assist them in communicating observations to the BWDB field
office and the consultants

f) Document the process for monitoring of civil works to assist the CST and gradually train
them up to do all proceedings by their own.

g)Involve the WMOs in the implementation process of the project especially earth work
through formation of Labor Contracting Society (LCS)

1.1.7 Operation Maintenance of Schemes

a) Introduce the WMO and WMA members with the water control structures, irrigation
and drainage channels and the embankment of the polder and disseminate operation
and maintenance details of those components.

b)Discuss and sort out minor O&M activities that are plausible for the WMOs to
implement during operation of the scheme

c)Develop O&M Plan for the WMAs with reference to major activities as responsibility of
the BWDB division offices.

d) This agreement will be drafted the operation and management agreement(sample
agreement) attached in the GPWM-2001

e) Explain in-depth all the articles of the agreements to the WMOs so that they
understand their specific roles and those of the BWDB in the O&M of the scheme

f) Arrange signing of the agreement by WMOs & BWDB Executive Engineer of respective
division office on the Polder Development Plan.

g)Facilitate the WMOs in the operation and routine maintenance of the polder and assist

10




Objective

Activity

them in communicating observations for major repair and maintenance to the BWDB
division offices

h)Document the process for operation and routine maintenance of the polder to assist
the WMOs and gradually train them up to do all activities designated for them.

1.1.8 Routine Minor Maintenance

a)WMOs will agree on long-term O&M responsibilities and take over the operation and
routine minor maintenance of the polder.

2 Implementation
of afforestation
program specially
in the fore-shore
areas with
ecologically
appropriate
species by
adopting social
afforestation

2.1 Identify landownership, current and proposed land-use, rights and tenure and resolve
any land-use, benefit sharing and any other social or cultural issues

2.2 identify and select social forestry beneficiaries and establish mechanisms for benefit
sharing

2.3 Undertake awareness raising to assist local communities to better understand the
critical need for planting trees to protect the embankments directly and support their
lives

2.4 Undertake capacity building through training, piloting and demonstration and
provide technical support to local workers in the necessary skill sets for successful social
forestry

approach 2.5 Monitor technical delivery of social forestry standards and sharing of financial
benefits in accordance with agreed ratios and rates
2.6 Assist communities to identify and undertake alternative livelihoods activities to
reduce environmental pressures and livelihoods vulnerabilities in coastal strips
3 Implementation 3.1 Awareness/dissemination of Information
of the IPM 3.2 Training of Trainers (ToT), Training of Facilitators (ToF) and establishing of Farmers
practices Organization in line with New Agriculture Extension Policy of 1996 & 2012/ Farmer Field

Schools (FFS)

3.3 Implementing Integrated Plant and Soil Nutrient Management (IPSNM)
techniques(including organic fertilizers, composting and worm culture)

3.4 Determining pesticide residue on crops.

2.4 Consultation with Stakeholder

In the meantime, the project team visited the relevant offices in Barguna district as per contract

agreement. The team particularly visited the officials of BWDB in Barguna district to share the assigned

activities of the project and arranging the inception workshop. They met the Union Parishad Chairman&

Ward members in the working area & had discussed the project goal, objectives & timeframes. Deputy

team leader met the Divisional Forest Officer (DFO) for discussing the project interventions particularly

social afforestation. The project staffs also met the different project related stakeholders of the

Department of Co-Operative, the Department of Youth Development, Department of Agricultural

Extension (DAE), Paurashava &Upatzilla Parishad and local administration for the introduction of the

project activities and preparation of the inception workshop.
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2.5 Field Visits:

Y,

DS-2 undef polder 40/_2, Gahorpur village,
Patharghata Union, Patharghata, Barguna

FS-1 under polder 41/1, Purbo Kawrabunia
village, Aylapatakata Union, Barguna sadar

et

Consultation meeting with Executive Engineer,,
Barguna district

Consultation meeting with Social forestation
officer, Patharghata Upazila
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Chapter 3: Understanding of the Project/NGO services

3.1 Introduction:

NGO services (the consultancy services) are supposed to be implemented in two polders (P40/2 in
Patharghat Upazila of Barguna district and P41/1 of Barguna sadar Upazila of Barguna district) in the
South-west coastal region of Bangladesh. As per Environmental Impact Assessment (EIA) Report under
CEIP-1 in 2013, the Polder P40/2 covers two Union Parishads namely Charduani and Patharghata under
Patharghata upazila. The Polder is surrounded by the River Baleswar and the river Bishkhali and some
small connecting canals of these two rivers. The Polder covers a gross area of about 4453 ha and total
population 41317. On the other hand, the Polder P41/1 covers three Unions’ Parishads namely
Paurashava, Burirchar and Ayla Pathakata of Barguna sadar Upazila. The polder is surrounded by the
river Payra and some small connecting canals. The Polder covers a gross area of 4048 ha and total
population 41051. Both polders were constructed during the 1960s and the early 1970s by the support
of the government and the World Bank to protect the people and agriculture of the polders and crops
from tidal inundation and saline water intrusion and release a large extent of land for permanent
agriculture. Supplementary irrigation and indirect road communication development was also another
vision in coastal polder development project. Recent cyclones (Sidr in 2007 and Storm-surge Aila in
2009) caused substantial damage to the embankments and further threatened the integrity of the
coastal polders. In addition to breaching of the embankment due to cyclones, siltation of peripheral
rivers surrounding the embankment caused the coastal polders to suffer from waterlogging, which leads
to large-scale environmental, social and economic degradation. Poor maintenance and inadequate
management of the polders have also contributed to internal drainage congestion and heavy external
siltation. As a result, in some areas soil fertility and good agriculture production are declining because of
waterlogging and salinity increase inside polders. These conditions are intensively affecting the
vulnerable community. There are 34.40 km embankment, drainage channel 32.050 km, 9 drainage
sluice and 13 flushing sluices under P40/2 and 33.70 km embankment, drainage channel 33.25 km, 10
drainage sluice and 19 flushing sluices under P41/1.

3.2: Objective of the Consultancy Services:

The objectives of the consultancy services are to support PMU, BWDB of CEIP-1 for successfully
implementing social mobilization, WMOs, social forestation and IPM. The specific objectives of
the assigned services are given below:

e Social mobilization including setting up WMOs for introduction of IWRM practices through
preparation and implementation of Social Action plan through engagement of local
communities and community groups for PSM and participatory O&M of schemes

o Implementation of afforestation program especially in the fore-shore areas with ecologically
appropriate species by adopting social afforestation approach

e Implementation of Integrated Pest Management (IPM) and Integrated Crops Management
(ICM) practices
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3.3 Challenges:

The challenges include as follows:

SL Probable Risk Management Plan

1. Participants: Participants will not attend | previous day of training, confirmation of
satisfactory level participants over phone

2. Political: Lack of commitment and support | Interactive discussion with politicians and
from local politicians, bureaucracy both at | government duty bearers by involving civil
national and local level may hamper | society and media could mitigate the risk.
implementing the training Programme

3. Social: Social and civil society leaders not | Empowering local communities, Encouraging
supportive. positive role through honoring the benevolent

leaders and community workers,

4. Natural disasters: Natural disaster may | Alternative schedule will develop when/
hamper the training programme and | whatever the situation arise.
enrollment activities.

5. Conflict of Interest: The identification of | The community mobilization and other
unused land water bodies & kash land | stakeholders’ involvement (BWDB, Union
may be a big challenge to lease out to | Parishad, local administration, department of
WMOs. . forestry etc) through adopting Ethical Community

Engagement (such as ‘do no harm’ ‘respect’ and
‘love’) will be an added advantage to minimize
the conflicts.

6. IPM products and marketing: Main | The NGO services will coordinate the DAE
challenge of the IPM is to ensure the right | marketing department to facilitate the IPM
price and the right market. marketing process, system and value-chain.
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Chapter 4: Detailed Scope of Work for Consultancy Services

4.1: Review Guidelines/Policy/ Document

The NGO services team conducted a meeting with the specialists dated on 15™ May 2019 for reviewing
the relevant policies, guidelines and documents. The team already collected a good number of policies,
guidelines and documents through websites, visiting the local office of Blue-Gold and existing water
management related materials of Shushilan. The objectives of the reviewing the documents and policies

are to support the consultancy services of Shushilan particularly to the mobilization of the community,
formation and graduation of WMOs, integrated pest management and social forestation. List of policies,
guidelines and documents included as follow:

e Bangladesh National Policy 1999

e Participatory Water Management Rule 2014

e Guidelines for Participatory Water Management (GPWM) 2001

e Cooperative Society (Amendment) Act 2012

e Bangladesh Social Forestry Rules 2011

e Tree Plantation Manual 2003

e Forestation Policy in BWDB Polder 1998

e Agriculture Extension Policy 2012

e Local Government Act-2009 and updated amendment Act in 2011

e Tree Plantation Manual of BWDB, 2003

e Water Management Organization (A comparative Analysis) 2014

e Coastal Zone Policy 2005

e Integrated Water Resources Planning and Management Project in Bangladesh, 2016

e Water User Groups (WMG) Farmers Field School (FFS) Training Guide, 2013

e Documents from IPSWAM, Blue-gold, WMIP projects of BWDB

4.2: Review of Existing Model of WMO Practices in BWDB’s Project:

The specialists of Shushilan have reviewed the existing model of WMO practices for this NGO services.
As per Guideline for Participatory Water Management 2001 and Participatory Water Management Role
2014, the team has found the following findings.

e Each WMO either WMG of WMA must have two tier committee that includes (1) General
Committee and (2) Executive Committee.

e The schemes of the water resources and water management will be implemented through the
inclusive and equitable engagement of the local people. The local people will take part in the
decision-making of the WMGs/WMA.

e Water and water resource management must be ensured by taking number of measures that
include as follows:

% Formation of sustainable water management organizations through engaging diversified
groups and local people in the polder area

+ Create enable environment to transfer the project operation and management to the
WMOs/the local beneficiaries as an end users
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% If possible the NGO services must form joint management committee (JMC) for
operation and management of the activities and decision-making for a large schemes
+ Regular operation and maintenance of the schemes’ activities, polders. Authority can
give lease the canals/borpit/water bodies for maintaining the cost of the WMOs
+ Conduction of planning and implementation of agriculture and irrigation
+ Take initiative to take service charge of the irrigation from the beneficiaries to maintain
the cost of the WMOs
+ Engage landless poor and destitute women for maintenance of the schemes/polders
4 Create ownership among the local people of the polders for sustaining the water
management
+ Encourage the community people for establishing ownership and collective decisions
through joint efforts of the members about appropriate use of water and water
resources
4+ Improve knowledge and skill for betterment of agriculture, life, livelihood resilience and
higher market returns with effective and equitable management of water and water
resources
# Prepare operation & maintenance plans of sluice gates/canal/schemes and implement
the same through mobilization local resources for contribution towards O&M costs of
canals/sluice gates/irrigation/drainage for socially inclusive agriculture intensification
+ Advocate and maintain liaison with stakeholders (Implementing Agencies, other
concerned Public Sector Agencies, Local Government Institutes, Non-government
Organization and Community based Water Management Group/Self-help Groups) for
inclusive and effective water & water resource management
+ Carryout other general functions of the WMOs for the welfare of the members and the
community.
Scope of Work by WMOs: WMOs will be utilized for inclusive engagement of the community for
management of water and water resources of the community controlled canals for
improvement of agriculture/fisheries/aquaculture/life/livelihoods/environmental impacts,
however, all challenges and complexities cannot be anticipated beforehand. WMOs shall be
implemented in a flexible and adaptable manner. The scopes of the guideline are to:

+ Apply to engage the local community and others stakeholders including Union
Parishad, UpazilaParishad, Upazila administration, Department of Agriculture,
Community Groups/Self-help groups, water management organization, public and
private sectors
Ensure optimum utilization of water and water resources
Operate and manage of the water bodies/ sluice gateswith engagement of Local
Government Institutes including Union Parishad/UpazilaParishad
Cover issues related to land-use/agriculture/fisheries/aquaculture/biodiversity/water
quality development and conservation of environment

+ Apply the guideline of the WMOs to become self-dependent
Stakeholders include Community, Self-help Groups, NGOs, Local Government Institutions,
Private Sectors, Implementing Agencies and Other local stakeholders and Public Sector Agencies

-

Engagement process: The engagement of the community people, individually or collectively
must be ensured in water & water management of the canals including identification, feasibility,
planning, implementation/excavation/re-excavation of schemes of the canals with operation
and maintenance of canal’s dykes, plantation, water management. Engagement of the
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community people must be continuous process in order to sustainability of the water & water
resource management at the community level. Engagement of the community must be started
from the beginning of the water management including identification of canal’s sites, feasibility,
planning and implementation excavation works. WMOs must involve inclusively the community
people for maximum proper utilization of water. Engagement of the community must be
demand driven rather than supply driven whereas WMOs must encourage the community for
collective actions in operation & maintenance of the canals and utilization of water resources
for improvement of the life, livelihoods and environmental impacts. The process of the
community engagement at different stages (including identification, feasibility, planning &
designing, institution building, operation & maintenance, monitoring & evaluation) must be
ensured for both excavation/operation & maintenance of the canals and management of water.

+ Legal Status: Initially, WMO will be un-registered, however, it is expected the WMO shall be
registered gradually under BWDB as per PWMR-2014 Ordinance of Bangladesh through building
its knowledge and capacity on institutional development, collective actions, water & water
resource management, livelihood development, market promotion and environmental impacts.
It is body corporate with perpetual succession and a common seal and with power to hold
property, to enter into contracts, to institute and defend suits and either legal proceedings and
to do all things necessary for the purposes for which it was constituted.

Activities of the WMO:

Encourage the community to become member of the WMG

Prepare budget and participate as well

Prepare and maintain necessary records and files

Yearly crops planning and its implementation

Assist the beneficiaries and poor people by engaging operation and maintenance
activities of the polder

Operation and maintenance irrigation, drain for irrigation etc

Maintenance of canals, silt and weeds of the water bodies

Collection of irrigation charge/fee

Maintain records and accounts

Conflict management of water/irrigation/gate management/canal management
Take initiative for election

Formation and mobilization of the Labour Contracting Society (LCS)

Others activities as per constitution

R o RS

FEFEEEEEE

Each WMO either WMG of WMA must have two tier committee (1) General Committee and (2)
Executive Committee
+ General Membership/General Committee: Membership of the General committee must be
inclusive and open to all villagers- men and women belonging to the families of
farmers/fishermen/traders/service/landless/vulnerable women or any other member of the
community within the watershed of the village area who are influenced directly or indirectly by
the canals’ water of the village/polder and shall be treated as a general members of the WMOs.
The person who will be enrolled as members will:

+ Agree with terms and condition of WMO
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Pay BDT. 10/- as admission fee

Sign the member’s register

Pay savings as per rate and agree to deposit savings regularly

Has attained 18 years of age

Resides in the influenced area of the polder

Provided that the provisions of clause concerning age will not apply in the case of a
person below the age of 18 years whose legal guardian stands surely and takes full
responsibility on his/her behalf till such person attains his/her majority, to be a member

of the WMOs.

kR

General Committee of WMG: The general committee is the highest decision making tier of the WMG.
The general committee must comprise of one adult member from the households of the
community/village who is interested to involve. General Committee is the guardian of the constitution.
The members of this committee will be known as the “General Members” of the WMG.

Executive Committee:
There shall be an EC to manage the affairs of the WMG. The members of the EC will be elected by direct

election in a general meeting. The EC must be comprised of 12 members. It must be comprised of 12
members as follow:

0/

% President-1 man/woman

0/

% Vice President -1 man/woman

0/

%+ General Secretary- 1 man/woman

0/

%+ Joint Secretary- 2 men/women (1 must be woman)
% Treasurer- 1 man/woman
«+» Executive Members- 7 men/women (must have representatives from landless,

fisherman and vulnerable woman))

The EC must have effective control of the WMG. It will be the competent authority to operate and
manage the water & water resources. It identifies the issues, identify the canal site, design, plan and
monitor the activities of the canal excavation, operation & maintenance of the canal. It also must ensure
proper utilization and distribution of water with managing conflict of interests of different groups.
Under this constitution, the president of the EC will be the ‘formal head’ of the committee whereas the
general secretary will mobilize the committee through consultation and advice of the president.
Members of the EC will meet quarterly and in some cases will meet as per demand or emergency.

Role and Responsibility of Executive Committee: Activities, roles and responsibilities of EC are given
below:
» Selection members of the Executive Committee
> Approval of yearly budget and report
> Participation of water & water resource management for the betterment of the
agriculture, life and livelihoods
> Demand based spontaneous participation of the community with kind, cash and physical
labours for operation and maintenance activities of canals and water resources
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Minimum yearly one meeting. Meeting must be commenced through fulfilling of the
quorum (with present of 1/3 members of the General Committee)

Receive and disburse money

Maintain accounts of money and savings

Maintain asset register

Prepare reports for Annual General Meeting (AGM) with cash, balance sheet, profit and
loss account, profit and loss appropriation account

Prepare the statement of accounts for auditing by the approved auditors

Maintain all registers up to date including for member one

Convene general meeting

Convene annual general meeting in due time

Feedback and monitor the loans, investment are applied to the purposes higher market
return and income

Examine and take prompt action in cases of all arrears and default in repayment of loans
and advance

Perform such other duties as may be entrusted to it by the general meeting
Formulation of further routine that how to maintain the working procedure on tine in
need base

Encourage and engage the community and general members for operation and
management of canal/water/water resources.

Initiate of the collective and joint efforts for appropriate use of water and water
resources for betterment of the agriculture, livelihood development and environmental
impacts

Participate knowledge and capacity building training/orientation/coaching/learning by
doing related to agriculture intensification, institutional development, socio-economic &
livelihood development, environmental improvement etc organized by the
implementing agencies/LGls/NGOs/or other stakeholders for betterment of the
community and the WMG

Organize formal and informal advocacy and liaison with stakeholders (Implementing
Agencies, other concerned Public Sector Agencies, Local Government Institutes, Non-
government Organization and Community based Water Management Group/Self-help
Groups) for inclusive and effective water & water resource management

Monitoring overall canal and water management
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The NGO services will conduct number of interventions including beneficiary census, list of potential
beneficiaries and information campaign along with discussion meeting at the community level. large
gathering with the community followed by the concerned authority of ECEO of BWDB. Formation of Ad-
hoc committee and Election Committee for successful formation of WMOs. The NGO services will also
conduct registration process of WMOs as per PWM role 2014.

Chapter 5: Approach and Methodology
5.1: General Approach:

The Shushilan’ approach to the assignment will have for accomplishment of the desired output in a
timely and systematic manner. We intend to follow standards with time and meeting the requirement
of the NGO services. The approach that Shushilan’s plan wishes to follow to conduct the assignment has
been divided into two parts:

a) Management Approach, and

b) Technical Approach

Management Approach: the assignment entails three major components for managing the project
that includes (1) Social mobilization with set up of WMGs and WMAs (2) Social afforestation and (3)
Integrated Pest Management.

For meeting the assignment objectives in an effective manner, besides tackling the tasks in a
comprehensive and best professional manner, the organization's strategic approach would encompass,
but not limited to the following:
¢ Deployment of highly qualified professional staff (that mentioned in the ToR) who have worked
on similar NGO servicess within the country with an excellent track record and most suitable to
the assignment;
¢ The NGO services team will set up the project management programme in such a way that it can
achieve all the input-output schedule of activities of the consultancy activities with qualitative
assurance in time.

Upon signing the contract with CEIP-phase 1, Shushilan will catalyze/facilitate the integrated
implementation approach to achieve the NGO services objectives. The NGO services will adopt a
bottom-up with participatory facilitation approach for effective management. The NGO services team of
Shushilan, therefore, will adopt an inclusive approach to support the CEIP-phase-1. It is expected that
the NGO services will create an enabling environment of discussion and consultation with engagement
of local community through awareness creation, social mobilization and capacity building for functioning
WMOs and implementation of social forestation and integrated pest management.

The NGO services will conduct three operational aspects such as (1) Social Mobilization, Establishment
of Institutions/WMOs and IWRM(2) Implementation of Social Afforestation (3) Implementation of IPM
and ICM and (4) Livelihood Development for achieving the NGO services objectives and outputs.
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(1) Social mobilization and establishment of WMOs: Social mobilization needs a series of building-
block dialogic processes such as each step leads to the next step and carefully evaluates the results of the
earlier steps to take the course corrections for the next steps. From the beginning, the NGO services will
organize the communities for functioning the WMGs/WMAs considering the catchments area’s drainage
channel, drainage sluice and flushing sluice gates. Forming the WMAs at polder level applying the
democratic process (election by members of WMGs) with an aim to creating an effective cooperative to
formulate the community’s priorities and the positions. Forming the WMGs with maintain the conditions
of (a) confirming 75% of the HHs (adult person) representation in each WMGs from the catchment area
as per Bangladesh PWMR-2014 (b) developing capacity of the cooperatives considering the learning
(training & toolkit) from the IPSWAM and Blue gold project (c) ensuring at least 30% women
participation inthe committees (general and executive committee) of the WMGs/WMAs. Each stage will
also follow some main activities and sub-activities to implement the social mobilization as follows.

Scheme Assessment Social mobilization Planning &Desig Implementation | O&M of scheme
1. Design/carry out PRA a. ldentify village/ catchment | a. Assist the a. Formation of a. Introduce WMOs
e Information campaign area with enrollment at-least | engineering & | CST b. Discuss minor
e Review scheme maps 75% of HHs economic team | b. Impart training | O&M activities
o Household census survey | b. Carry out census b. Assist PMU, | ¢. Develop c. Develop 0&M
o Identify beneficiaries & c. Establish/reorganize WMOs BWDB participatory Plan, develop draft
stakeholders d. Carry out ’Fralnlng needs, . Develop MoU monitoring plan agreemgn’F
o Identify key problems develop curriculum and 4. Devel d. Develop a d. Explain in-depth all
e Consensus to establish of | conduct training - Develop procedure for CST | the articles
WMOs e. Register WMOs mechanism/too | e Facilitate CST | e. Arrange signing,
o Identify govt./ BWDB land f. Develop financial Is for O&M f. Document the | facilitate WMOs
e Prepare report management capacity of fund collection | process with h. Document the
WMOs engaging WMOs | process

Moreover, the NGO services will adopt the Integrated Water Resource Management (IWRM)method for
improving the situation of the water distribution and drainage systems by operating and maintaining of
the embankments, water intakes and the outlets through collective or group approach. The NGO
services/Consultant Organization will assist to fine-tune and rehabilitate the infrastructural works for an
effective operational partnership between government agencies (e.g. BWDB, DAE, DoC and others) and
community groups (WMG/WMA). Furthermore, the NGO services/Consultant Organization will consider
the principle of participatory water resource management for planning, designing and implementing the
schemes including civil works, social afforestation and IPM. The WMOs will be involved in quality
checking of the management, implementation of schemes where LCS’s (Landless Contracting Societies)
and caretaker groups of social afforestation will be part of WMOs to ensure the participation of women
and vulnerable community.

(2) Implementation of social afforestation: The community will take the main driving force to
implement social afforestation program with the assistance of Shushilan’s team and local forest
department. The NGO services/Consultant Organization team will apply the knowledge, experiences and
technical know-how for mobilizing the community, WMOs and caretaker groups for effective
afforestation considering the aim of graduation of the groups with the confirmation of registration
under cooperative society act.

(3) Implementation of Integrated Pest Management (IPM) and Integrated Crops Management (ICM):
The NGO/Consultant Organization will adopt the bottom-up approach for mainstreaming the IMP and
ICM practices by creating an environment through social mobilization, awareness campaign and
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capacity building of the targeted households. The NGO/Consultant Organization will also apply farmers
driven ecology-based pest control mechanism and plan to reduce synthetic chemical pesticides through
promoting Bangladesh Agriculture Extension Policy and engaging the DAEin implementing and
monitoring of IMP activities. The NGO/Consultant Organization team will also facilitate the targeted
community including WMOs to develop a constructive IPM including components of (i) awareness
/dissemination of information, (ii) technical capacity building, (iii) establishment of farmers school
within the community or merge the farmers school within WMGs, (iv) implement Integrated Plan and
Soil Nutrient Management technics (including organic fertilizers, composting and worm culture) and (v)
determine pesticide residue on crops.

Alternative livelihood development and the inclusion of gender as the cross-cutting issue: The
NGO/Consultant Organization will select most vulnerable HHs through PRA approach including
engagement of the multi-stakeholders for alternative livelihood plan and development. The
NGO/Consultant Organization will also ensure beneficiaries’ contribution for creating ownership and
implementing climate adaptive livelihood schemes. Environment and ecology-based livelihood options
will be given priority such as vertical and horizontal agriculture, integrated farming, floating vegetables,
dyke cropping/vegetables, pen fish culture, cage culture, collective innovative agriculture-based business
etc.

Three stages project cycle management: The NGO/Consultant Organization will follow the three stages
project cycle management to implement all proposed activities including social mobilization and
establishment of WMOs, implementation of social afforestation and implementation of IPM and ICM
under the assignment of the CEIP-1. The stages are included (a) Planning & Design, (b) Implementation
and (c) Long-term participatory social monitoring.

(a) Planning and Design phase: After successful agreement and deployment of the NGO/Consultant
Organization staff, the NGO/Consultant Organization will collect all necessary policies, guidelines and
materials for reviewing and effective planning and implementation process. Necessary planning,
beneficiary assessment and context analysis will be conducted within 4 months of the services. All
planning will be planned by the community, of the community and for the community through the
bottom-up approach where the specialists (on social mobilization/institutional development, social
forestry, IPM and agronomy) and community organizers will play the catalyst role or facilitate the role.
The activities are included in planning and designing phase such as participatory scheme
Assessment/PRA/ census/survey, social action plan/community engagement plan,
strengthening/graduation/mobilization of WMOs plan, training/orientation /workshop/meetings plans,
O&M of infrastructures and water resources plan, social forestation plan/ IPM plan, social
monitoring/auditing plan and gender action/mainstreaming plan.

(b) Implementation Phase: Successful completion of necessary participatory planning and approval of
the CEIP-1, the NGO/Consultant Organization will execute the plans as per the timeline. The
NGO/Consultant Organization will effectively apply the coordination, cooperation and community
engagement approach during the implementation of the activities. The subsequent implementations
include realization/adaptation of relevant policies/ guidelines/rules of IWRM/WMOs/Social
forestation/IMP, capacity building of WMOs/stakeholders, facilitation of social mobilization, facilitation
of O & M of schemes, facilitation/Implementation of social forestation, facilitation/Implementation of
IPM, supporting alternative livelihoods to the beneficiaries and assisting the expert team for
engineering/economic/ afforestation/IPM/ PMU/BWDB.
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(c) Participatory Long-term social monitoring: The NGO/Consultant Organization will involve the multi-
stakeholders and beneficiaries for the participatory social monitoring and ensuring institutional, social,
economic and environmental sustainability with transparent and accountable manner. The
NGO/Consultant Organization will apply real-time monitoring and evaluation mechanism to assess the
efficiency and effectiveness of the activities of alternative livelihood, IPM and social forestation.
Moreover, the NGO/Consultant Organization will develop a congenial environment for compliance
management and reporting. The participatory monitoring will include in service performance, operation
and maintenance, the graduation of Institutions/WMOs, social forestation and benefit sharing and
justified use of water resources and pesticides.

Resource management: The NGO services will be 18 months. The NGO/Consultant Organization will
deploy and mobilize thirteen (13) members’ team for smooth implementation of the activities and
achieving the outcomes as a frontline staff. The Consultant Organization will mobilize the team consists
of 1 team leader, 1 institutional specialist, 1 social forestry specialist, 1 IPM specialist, 1 agronomist and
8 community organizers. Shushilan also provide additional staff including one technical adviser (for
overall quality management), one office manager, one accountant cum admin officer and support staff
for effective assistance of the frontline staff where necessary. Moreover, the Consultant Organization’s
team will take need-based necessary support from the programme head/unit/cells of Shushilan. The
head office will take a role of the whole service management including regular communication with
donors and CEIP-1 where the Consultant Organization’s offices (p40/2 and p41/1) will mobilize the
community to implement the activities smoothly.

5.1.1: Set up Field Office:
In the meantime, Shushilan has confirmed two offices in the NGO services sites. The address and the

facilities of the field offices are given in chapter 2.

5.1.2: Mobilization of Field Staff
Shushilan already mobilized the staff for conducting desk work and field level activities. In the following

staffs have been mobilized.

No. | Name | Position

KEY EXPERTS

K1 Mustafa Bakuluzzaman Social Mobilization Expert/Team Leader

K2 Md. Shahin Islam Participation Specialist/ Institutional Specialist
K3 Dr. Sunil Kumar Kundu Social Forestry Specialist

K4 Dr. Md. Golam Ambia Integrated Pest Management (IPM) Specialist
K5 Dr. Muhammad Salim Agronomist

NK1 | Md Moslemuddin Accounts Officer

NK2 | Jamil Akter Office Assistant

NK2 | Nazma Khatun Community Organizer

NK3 | Yasmin Jahan Community Organizer

NK4 | Habibur Rahman Community Organizer

NK5 | Abdullah Al-Mamun Community Organizer
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No. | Name Position
NK6 | Md. Farhad Hossain

NK7 | Dolon Sarkar

Community Organizer

Community Organizer

NK8 | Nafisa Tarannum

NK9 | Md. Lokman Hossain

Community Organizer

Community Organizer

5.2: Data Collection

5.2.1: Available Data Inventory

Secondary literatures including policies, guidelines and other documents such as list of maps,
household’s database of Union Parishad have already been collected to review and triangulation with
new data. List of policies, guidelines and documents have been given in the chapter 4.

5.2.2: New Data Collection
Necessary preparation has been taken to mobilize the team to collect new data within deadline. In the
meantime, the Consultant Organization team has developed a survey checklist (semi-structured

guestionnaire) to collect new baseline data.

5.3: Baseline Survey

The Consultant Organization team has prepared a draft questionnaire checklist and a work plan for
conducting baseline survey. Baseline survey plan is as follows.

SL# | Activities Milestone

1. Literature collection and review By May 25, 2019

2. Draft questionnaire checklist, FGD and KlI check list By June 15, 2019

3. Questionnaire share with PMU, CEIP By June 21, 2019

4, Questionnaire approval by PMU, CEIP By June 30, 2019

5. Data enumerators training on questionnaire and other checklist | By 25 July, 2019

6. Field testing By 30™ July 2019

7. Data collection By 1st August 2019
8. Data analysis By 15" August 2019
9. Draft reporting and sharing with PMU, CEIP for feedback By 30" August 2019
10. Feedback incorporation and finalization of report 10t September 2019
11. Submission of final report 20™ September 2019
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5.3.1: Household census survey

The Consultant Organization team already started mobilization activities at the field level. 8 community
organizers, team leader and deputy team leader already visited both polders. The Consultant
Organization team has conducted the preparatory work of household census survey including meeting
relevant Union Parishads, Upazila Parishad, local BWDB officials. Moreover, the team has prepared a
draft household census format to collect household information. After household census survey, the
Consultant Organization team will mobilize the community organizers for conducting census.

5.3.2 Identification of beneficiaries and other Stakeholders

The Consultant Organization team started motivational campaign and mobilization activities to aware
the targeted communities of the both polders to identify the catchment area, sluice gates, canals,
villages, probable beneficiaries and other stakeholders. During mobilization, the Consultant Organization
team is conducting FGDs, community meetings and large gathering to understand the beneficiaries,
stakeholders and their aspirations. The Consultant Organization is expecting by June, we can confirm our
beneficiary and stakeholders list.

5.4: Formation WMOs

Local communities under the catchment area of polder 40/2 and 41/1 will be empowered to
form/reform the Water Management Organizations (WMOs) comprising Water Management Groups
(WMGs), Water Management Association (WMAs) and Water Management Federation (WMF). These
will be the institutional mechanisms in various levels for management of water and water resources
including social forestation and IPM. The WMGs/WMAs will represent from the local communities for
driving force of the water and water resource management. They will have decision making power at all
stages of water & water resources management with concern of local government officials, local
administration and Bangladesh Water Development Board. The WMOs will also take responsibilities to
ensure beneficiaries’ contribution in each scheme with concern of local ownership and benefit of
interest. A strong network will be developed among WMOs and other stakeholders including BWDB,
local administration, Union Parishads, Agriculture Department, Forestry Department, LGED, BADC, Local
Cooperative Department, Youth Department, like minded NGOs/CBOs etc.

The Consultant Organization will adopt the sample constitution of WMOs followed by GPWM 2014 for
formation of WMGs, WMAs in the catchment areas of water regulators and water bodies. Moreover, the
Consultant Organization will review Bangladesh National Water Policy, Participatory Water Management
Guideline (PWMG), Participatory Water Management Rules 2014, Guidelines for Participatory Water
Management (GPWM) 2001, Integrated Water Resource Management Practices (IWRM) by IPSWAM and
Blue Gold, Environment Impact Study Reports of polder 40/2 and 41/1, sample of maps of all selected
polders under CEIP-1, community series, cooperative society Act (amendment( 2012, sample
constitutions for WMOs developed by IPSWAM and Blue gold. Considering above these documents, the
Consultant Organization team will revised the constitution of WMOs considering local context and polder
situation analysis. WMO is for all members and based on the concept of social capital/collective actions.
WMO is the driving factor for the implementation of the Polder Development Plan (PDP) including
operation and maintenance, social afforestation and IPM. However, the following aspects are important
for formation of WMOs.

e The unit of the organization of the WMG is the catchment area of sluice gate/canal
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e Polder level WMA will be formed (more than one WMA may be formed through discussion
with CEIP-1, BWDB and local communities)

e Care taker committee/groups will be formed for social afforestation

o Activities of IPM will be imparted through facilitation of WMGs and WMAs

The WMO development process includes:

Identify beneficiary of the polders, recognize boundary of water management unit within the
catchment area of sluice gates and canal

The Consultant Organization team will collect necessary maps of polders and review them with
necessary sluicegates, flashing gates, canals, agriculture pattern and settlement etc.

This map is to be used for defining the boundaries of WMG.

Based on this map the community organisers will contact the communities and explain the
objectives of the services and the importance of community participation.

Awareness raising sessions by the community organizers for larger engagement of the local
community so that 75% of the HHs will be enrolled as a member of WMGs

Carry out beneficiary census for identify potential members of the WMGs

Prepare HHs list for each WMO unit for working out the percentage of enrolment

Prepare draft constitution based on by laws, IPSWAM, Blue Gold and Shushilan experiences
Community consultation/discussion and stakeholders (Union Parisahd, BWDB and other
government department) for formation of WMOs

The proposed delineation of the WMG will be discussed and agreed upon and other topics to the
discussed:

+ a. WMG formation: Census survey, confirmation of hydrological boundaries, formation
information campaign, formation of Adhoc Committee, integration of gender, selection
of leaders, subcommittees. The registration of the WMG is the first objective which will
be followed by further professionalization of the WMG.

+ b. Consensus building of WMGs formation with local community and other stakeholders
including UP representatives, local administration, PMU, BWDB under CEIP-1.

+ b. Integrated and participatory planning and management covering the infrastructure
and its O&M, agriculture, fisheries, livestock and other livelihood resulting in a Polder
Development Plan and collective actions. The overall planning process and expected
implementation cycle.

% c. Ensure registration process of WMOs (WMGs/WMAs)

These two topics will be further developed simultaneously and require different types of support from
the Consultant Organization. Formation process includes:

Formation of the WMG foundation committee, meetings at and clearance from Union level
required, formulating the rules and regulations and start the registration process.

Election of representatives for WMG + WMA by the members: executive committee of the WMG
with at least 30% women and two representatives (men and women) for the WMA council. The
WMA council will elect their executive committee of 12 members

Registration of WMG and WMA with the Department of Cooperatives o Further institutional
development and professionalization of the WMO.

5.4.1: Motivation campaign and conduct polling

Primarily the Consultant Organization will form catchment based WMGs where 75% of the household in

the catchment area will be engaged through motivational campaign. The Consultant Organization team
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of Shushilan already started motivational campaign as a part of mobilization. Motivational campaign
includes transect walk, formal and informal interaction, meetings with Union Parishads and Upazila
Parishad Representatives and civil society members, Focus Group Discussions, and large gathering at the
community level. During motivational campaign the services’ objectives, major interventions, benefit
and role and responsibilities of the stakeholders are being discussed. After motivational campaign the
Consultant Organization will form WMGs. WMGs will be two tiers (1) general committee and (2)
Executive Committee. In general committee, the Consultant Organization is going to engage 55% of the
households in the catchment area. Before going to general committee and executive committee, the
consultant organization will form 5 members Adhoc Committee (1 member secretary, 4 members
including 1 or 2 women). After formation of the general committee, the Consultant Organization will
form Election Operation Committee (as per the role 22 of GPWMR 2014 to organize an election/polling
though consultation and discussion with general committee to form an Executive Committee. The
general committee and the executive committee will be formed based on group formation modalities.

5.4.2: Group formation modalities
The Consultant Organization team already started to prepare group formation modalities. Now, the

Consultant Organization team is reviewing the necessary documents and policies of BWDB and Bluegold
project for development of the constitution on WMGs and necessary group formation modalities. Based
on the constitution/policy of WMGs, the Consultant Organization team will finalize the formation of
groups/WMGs in the catchment area.

5.4.3 Preparation of stakeholder lists

The Consultant Organization team already started their mobilization activities. It is expected that after
completion of census survey, baseline and stakeholders analysis, we can provide a details list of the
stakeholders with their motivation and roles in the services.

5.4.4 Define WMG's tasks & disseminate group formation activity
The Consultant Organization team has identified the activities of WMOs (WMGs and WMA) through
conducing literature review of the existing modalities developed by BWDB, IPSWAM and Blue Gold

project. List of the activities of WMOs, WMGs (general committee and executive committee) are given
below.

Activities of the WMO:

Encourage the community to become member of the WMG

Prepare budget and participate as well

Prepare and maintain necessary records and files

Yearly crops planning and its implementation

Assist the beneficiaries and poor people by engaging operation and maintenance
activities of the polder

Operation and maintenance irrigation, drain for irrigation etc

Maintenance of canals, silt and weeds of the water bodies

Collection of irrigation charge/fee

Maintain records and accounts

Conflict management of water/irrigation/gate management/canal management

e

e
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+ Take initiative for election
% Formation and mobilization of the Labour Contracting Society (LCS)
+ Others activities as per constitution

Each WMO either WMG or WMA must have two tier committee (1) General Committee and (2)
Executive Committee
#+ General Membership/General Committee: Membership of the General committee must be
inclusive and open to all villagers- men and women belonging to the families of
farmers/fishermen/traders/service/landless/vulnerable women or any other member of the
community within the watershed of the village area who are influenced directly or indirectly by
the canals’ water of the village/polder and shall be treated as a general members of the WMOs.
The person who will be enrolled as members will:

Agree with terms and condition of WMO

Pay BDT. 10/- as admission fee

Sign the member’s register

Pay savings as per rate and agree to deposit savings regularly

Has attained 18 years of age

Resides in the influenced area of the polder

Provided that the provisions of clause concerning age will not apply in the case of a

FEFEEEE

person below the age of 18 years whose legal guardian stands surely and takes full
responsibility on his/her behalf till such person attains his/her majority, to be a member
of the WMOs.

General Committee of WMG: The general committee is the highest decision making tier of the WMG.
The general committee must comprise of one adult member from the households of the
community/village who is interested to involve. General Committee is the guardian of the constitution.
The members of this committee will be known as the “General Members” of the WMG.

Executive Committee: There shall be an EC to manage the affairs of the WMG. The members of the EC
will be elected by direct election in a general meeting. The EC must be comprised of 12 members. It
must be comprised of 12 members as follow:

‘0

% President-1 man/woman

Vice President -1 man/woman

General Secretary- 1 man/woman

Joint Secretary- 2 men/women (1 must be woman)

Treasurer- 1 man/woman

Executive Members- 7 men/women (must have representatives from landless,
fisherman and vulnerable woman))

The EC must have effective control of the WMG. It will be the competent authority to operate and

manage the water & water resources. It identifies the issues, identify the canal site, design, plan and
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monitor the activities of the canal excavation, operation & maintenance of the canal. It also must ensure
proper utilization and distribution of water with managing conflict of interests of different groups.
Under this constitution, the president of the EC will be the ‘formal head’ of the committee whereas the
general secretary will mobilize the committee through consultation and advice of the president.
Members of the EC will meet quarterly and in some cases will meet as per demand or emergency.
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Role and Responsibility of Executive Committee: Activities, roles and responsibilities of EC are given

below:

>
>
>

Y

YV VY

YVVVVY

Y VY

Selection members of the Executive Committee

Approval of yearly budget and report

Participation of water & water resource management for the betterment of the
agriculture, life and livelihoods

Demand based spontaneous participation of the community with kind, cash and physical
labours for operation and maintenance activities of canals and water resources
Minimum yearly one meeting. Meeting must be commenced through fulfilling of the
quorum (with present of 1/3 members of the General Committee)

Receive and disburse money

Maintain accounts of money and savings

Maintain asset register

Prepare reports for Annual General Meeting (AGM) with cash, balance sheet, profit and
loss account, profit and loss appropriation account

Prepare the statement of accounts for auditing by the approved auditors

Maintain all registers up to date including for member one

Convene general meeting

Convene annual general meeting in due time

Feedback and monitor the loans, investment are applied to the purposes higher market
return and income

Examine and take prompt action in cases of all arrears and default in repayment of loans
and advance

Perform such other duties as may be entrusted to it by the general meeting
Formulation of further routine that how to maintain the working procedure on tine in
need base

Encourage and engage the community and general members for operation and
management of canal/water/water resources.

Initiate of the collective and joint efforts for appropriate use of water and water
resources for betterment of the agriculture, livelihood development and environmental
impacts

Participate knowledge and capacity building training/orientation/coaching/learning by
doing related to agriculture intensification, institutional development, socio-economic &
livelihood development, environmental improvement etc organized by the
implementing agencies/LGIs/NGOs/or other stakeholders for betterment of the
community and the WMG

Organize formal and informal advocacy and liaison with stakeholders (Implementing
Agencies, other concerned Public Sector Agencies, Local Government Institutes, Non-
government Organization and Community based Water Management Group/Self-help
Groups) for inclusive and effective water & water resource management

Monitoring overall canal and water management

5.4.5: Formation of WMGs

As the starting point of the services, communities in the polders (40/2 and 41/1) will be organized into

Water Management Groups (WMGs) considering catchments area of drainage channel, drainage sluice

and flushing sluice gates. The Consultant Organization will confirm 55% of the HHs (adult person)
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representation in each WMG from the catchment area as per Bangladesh Participatory Water
Management Rules-2014. The capacity development of the cooperatives will be built based on the
training approach and developed toolkit (approach and toolkit developed in the IPSWAM and Blue gold
project). At least 30% women participation will be ensured as general as well as executive committee
members in the WMGs which will be a major breakthrough in women empowerment.
+« WMG formation:Census survey, confirmation of hydrological boundaries, formation
information campaign, formation of Adhoc Committee, integration of gender, selection
of leaders, subcommittees. The registration of the WMG is the first objective which will
be followed by further professionalization of the WMG.
% Consensus building of WMGs formation with local community and other stakeholders
including UP representatives, local administration, BWDB and CEIP-1.
+ Integrated and participatory planning and management covering the infrastructure and
its O+M, agriculture, fisheries, livestock and other livelihood resulting in a Polder
Development Plan and collective actions. The overall planning process and expected
implementation cycle.

5.4.6: Formation of WMAs
After formation of WMGs (general committee and Executive Committee), the Consultant Organization

will take initiative to form polder-based WMA (general committee and executive committee) in both
polders. WMA will be formed by the selected 4 members of WMGs (maximum 4 members from each
WMG).

5.4.7: Prepare curriculum of training for WMO

Shushilan has already taken initiatives to prepare necessary training modules for capacity building of
WMOs. In the mean time, we collected necessary existing training modules from Blue Gold, BWDB and
SIAGI project of Shushilan. We are revising these modules. After conducting baseline survey and training
needs, we will further review it to finalize and share with PMU, CEIP project. The list of the training
modules that we are preparing are given as follows. We are expecting by July, we can finalize the
training modules to organize the training at field level.

o Module: 1 Group management (Role & responsibilities and constitution) of WMOs (25
copies)

Module: 2 Accounts and financial Management of WMOs(25 copies)

Module: 3 Participatory planning of WMOs and gender mainstreaming (25 copies)
Module: 4 Alternative livelihood of WMOs(25 copies)

Module: 5 IPM& ICM (25 copies)

Module: 6 Schemes development and implementation(25 copies)

Module: 7 TOT on establishment of WMOs-MMA(25 copies)

Module: 8 Participatory social monitoring(25 copies)

Module: 9 Social Afforestation (25 copies)

o O O 0O O O O ©O
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5.4.8: Carry out the capacity building program
After finalization and approval of the training modules, the Consultant Organization will organize the

necessary trainings for the beneficiaries, staff and stakeholders.

5.5: Social afforestation
The Consultant Organization team of Shushilan will only provide support of technical and engagement of

the beneficiaries, community and stakeholders as the roles of catalyst where local Forest Department
will execute the plantation activities including maintenance of plantations. The community will take the
main driving force to implement social afforestation program with the assistance of the local Forest
Department. Shushilan implemented social afforestation activities in the foreshore of the embankment,
roadside (about 100 km, 100 hectares of char land) in the South-west coastal region. Hundreds of
vulnerable men and women have been benefiting their lives by the social afforestation activities. Many
caretaker groups (men & women) have already been graduated to receive the benefits from matured
trees. Visibly, these social plantations have extensively helped the greenery and environmental
improvement in the coastal area. Like environmental benefits, beneficiaries and communities are also
getting economic and social benefits. The organization (Shushilan) has received three times national
award from Bangladesh Government for the successful social afforestation program in the coastal area.
Although there are some challenges, the Consultant Organization will apply the knowledge, experiences,
skills and lesson learnt and technical support to the beneficiaries by mobilizing the community, WMOs
and caretaker groups of afforestation. The Consultant Organization team will adopt an ecological based
social forestation approach with engagement of local community and multi-stakeholders including local
forest department for effective implementation of afforestation interventions in the foreshore areas
(both country and river side of the embankment)The Consultant Organization will develop a social
afforestation plan through PRA exercise in the community level. Moreover, the Consultant Organization
with the help of Social Forestry specialist and local Forest Department will conduct some large gathering
in the community level by disseminating the objectives, merits and demerits and rules of social
afforestation program. Community Organizers will help the community to draw community-based plan
and implementation mechanism to implement social afforestation program.

5.5.1: Identify land ownership
The Consultant Organization by the assistance of forestry expert is preparing the protocol, training

module and a modality of contract agreement based on the Social Forestation Rules 2011, Bangladesh
Social Forestry Rules 2011, Tree Plantation Manual 2003 and Forestation Policy in BWDB polder 1998.
Based on the approved modality by the PMU, CEIP, the Consultant Organization team of Shushilan will
land ownership for the forestation.

5.5.2: Select Social Forestry Beneficiaries

WMGs members will be main beneficiaries of the afforestation activities. The Consultant Organization
team will promote the GPWMR 2014 for beneficiary selection, benefit sharing, conflict resolution and
institutional linkage development. As per social GPWMR 2014 and Social Forestation Rules 2011, the
Consultant Organization will involve the beneficiaries include: (i) Labour on a daily wage, ii) Laborer&
Direct Beneficiary as the recipient of direct benefit of final harvest and obliged to provide labor as
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required under an agreement and work normes; iii) Laborer and recipient of Alternate Income Generation
(AlG) as their participation benefit when there will be no harvesting (e.g. mangrove plantings). For
selecting beneficiaries, the Consultant Organization must adopt Tree plantation Manual -2003,
Guidelines for Forestation in the BWDB embankment-1998 for effective implementation plan and
implementation of social afforestation by the community and multi-stakeholders engagement.

5.5.3: Awareness raising Campaign

The Consultant Organization will also mobilize the larger community in the catchment area including
WMOs for implementation of social afforestation plan. Moreover, the Consultant Organization will
support the CEIP-1, for effective implementation with transparent way. The Consultant Organization
team will support including: identification of land ownership, participatory and inclusive process,
awareness rising, undertake capacity building, and monitor technical delivery of social forestry standard.

5.5.4: Conduct capacity building training

The Consultant Organization will undertake capacity building activities through training, piloting and
demonstration and provide technical support to the beneficiaries in the necessary skill sets for
successful social forestry, including selection of species with justification, improved seed collecting,
seedling production from nurseries, site preparation, planting, tending, maintenance and protection of
plantings, i.e. deployment of watchers(particularly from grazing livestock and encroachment).

5.6: Implementation of Integrated Pest Management (IPM) Plan:
The Consultant Organization is working to adopt bottom-up approach for further mainstreaming the

IPM practices among the target groups (farmers, fishermen, forest product users) including WMOs.
Moreover, the Consultant Organization team is created and enabled environment through social
mobilization, awareness campaign and capacity building activities to engage the local communities,
especially the crop farmers, the fishermen, the forestry users. In all cases, the appropriate structure
under which IPM Plan will be implemented is the Water Management Organisation (users of water).
The Consultant Organization will also apply farmers’ driven ecology-based pest control mechanism and
practices in the selected catchment area to reduce synthetic chemical pesticides. The Consultant
Organization will also promote Bangladesh Agriculture Extension Policy and engage local Agriculture
Extension Department for implementation and monitoring of IPM activities. The Consultant
Organization team will facilitate the community including WMOs to develop a constructive IPM
including components of (i) awareness /dissemination of information, (ii) technical capacity building, (iii)
establishment of farmers school within the community or merge the farmers school within WMGs, (iv)
implement Integrated Plan and Soil Nutrient Management techniques (including organic fertilizers,
composting and worm culture) and (v) determine pesticide residue on crops. The social monitoring with
involvement of BWDB, agriculture department and community will help appropriate use of pesticide
and chemical fertilizers, capacity building activity and IPM practices.
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The plan for IPM has been given below:

SL# | Activities Milestone Reasons

1. Need assessment on IPM during | By 30" October, 2019 To understand the farmers
baseline demand and aspirations

2. Modules development with | By 30" October, 2019 For scientific
determining pesticide residue on implementation of the
crops pesticide residues

3. Awareness raising/dissemination of | Will continue through| Awareness raising during
information (picture song and | service life cycle mobilization, picture song
drama) and large gathering and drama show,

demonstration, field days
and large gathering

4, ToT training for the staff By November 2019 Skills development of staff
5. Training for the beneficiary farmers | By February, 2020 So that farmers can utilize
the IPM for Robi cropping
6. Implementing integrated Plant and | During Robi, Aus and Amon| Farmers level
Soil Nutrient Management (IPSNM) | Seasons (Round the year) demonstration for adopting

and scaling up of IPM

5.7: Gender Mainstreaming
The Consultant Organization will follow the process of the gender inclusiveness from the beginning. The

Consultant Organization will engage women, vulnerable households and ethnic minorities at each stage
of the NGO-services including mobilization, formation of WMOs, and implementation of IPM and
afforstation. The Consultant Organization will engage at least 30% of women in the catchment area in
WMOs and its functions. Moreover, the Consultant Organization will encourage the women and
vulnerable households for capacity building, caretaking of afforstation, livelihood support and
implementation of IPM. The Consultant Organization will also encourage the households both men and
women to participate in service activities including joining in the WMOs, organize training on gender
and leadership for potential women. The Consultant Organization will create enabling environment at
the community to ensure women’s participation in decision-making process of WMOs (both WMGs and
WMA).

Chapter 6: NGO-Services Organization and Execution

6.1: Outline of the Project Organization
Total duration of the NGO/Consultancy Services is 18 months. NGO service activities is implementing
through forming and mobilizing a Consultant Organization team consist of 1 team leader, 1 institutional

specialist, 1 social forestry specialist, 1 IPM specialist, 1 agronomist, 1 finance and admin officer, 1
project assistant and 8 community organizers. Moreover, the project team will take need based
necessary support from programme head, cell heads of Shushilan. All staff is recruited already&the
human resources of the stated following organogram and table.
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The project organogram
The NGO-Services organogram

Chief Executive

Team Leader | _ | Cell Heads ( M&E, Research,
HR, Procurement, F&A)
[ I | 1
Institutional Social Forestry IPM Specialist Agronomist
specialist specialist
Office Manager Accounts cum admin officer
| 1
CO (4) CO (4)
Barguna Pathorghata |

Service staff




6.2: Work Plan

arrangeEstablishment of
WMOs/WMA for BWDB and

SL# Deliverables Months (or Duration/phasing and interrelation by months) Total
May to December 2019 January to October 2020
314/5/6|7|8 10 11 12 13 14 15 16 17 18
D1 NGO Services Inception
a. Agreement of the NGO 1
services
b. Official set-up (Barguna + 2
Pathorghata)
C. Consultant Organization team 1
confirmation and mobilization
d. Inception Workshop 1
T-1 Social mobilization of
community groups including
set up WMOs
D-1 | Initial Planning and Survey (2 2
polders)
A Collection of infrastructure list 2
(2 polders)
B Define Water Management 1
Units
C Conduct household census 2
survey (2 polders)
D-2 Formation of WMOS
a. Motivation campaign and 24
conduct Polling ( 22 WMGs, 2
WMAS)
b. Prepare group formation 1
modalities
C. Prepare stakeholder lists 2
d. Define WMG's tasks & 1
disseminate group formation
activity
e. Formation of WMGs 51
f. Formation of WMAs (2 2
polders)
D-3 Knowledge Development/
Development of Training
modules /Training Curriculum
a. Module: 1 Group management 1
(Role & responsibilities and
constitution) of WMOs
b. Module: 2 Accounts and 1
financial Management of
WMOs
C. Module: 3 Participatory 1
planning of WMOs and gender
mainstreaming
d. Module: 4 Alternative 1
livelihood/IGAs of WMOs
e. Module: 5 IPM and ICM 1
f. Module: 6 Schemes 1
development and
implementation
g. Module: 7 TOT on 1
establishment of WMOs, MMA
h. Module: 8 Participatory Social 1
monitoring
i Module: 9 Afforestation 1
D-4 Legislation Process
3. | Create financial 51
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SL# | Deliverables Months (or Duration/phasing and interrelation by months) Total
May to December 2019 January to October 2020
1/2|3(4|5(6|7|8

community organizers (3 days,
30 participants each=total 90
participants ment of WMGs

b. | Registration of WMOs under
cooperative act/BWDB

c. | Social monitoring and
evaluation

D-5 Capacity building
training/workshop

a. 1. Group management (Role &
responsibilities and
constitution of WMOs for One
day 22 groups) participants
(each batch 20)

b. 2.Accounts and financial
Management of WMOs for
One day (7 batches) 210
participants (each batch 30
pers)

c. 3. participatory planning 1 day
(24 batches) 672 participants
(each batch 28 pers)

d. 4.Schemes development and
implementation (1 day) (20
batches, each batch 20
participants) total 400
participants

e. 5. Livelihood of WMOs for
Onel day (26 batches) 520
participants (each batch 20
pers)

f. 6. IPM training one day (13
batches, 28 persons each
batch) 364 participants

g. 7. Participatory social
monitoring (12 batches, each
batch 28 perss) 364
participants

h. 8. Capacity building of
Afforestation for One day (6
batches) 132 participants

i 9.Training of BWDB and
community  organizers for
Establishment of WMOs/WMA
(3 days, 30 participants
each=total 90 participants

D-6 Community awareness and
mobilization

a. Court yard meeting with Bi-
WMGs (bi-monthly) monthl

b. Planning and technical design

(2 polders)
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SL#

Deliverables

Months (or Duration/phasing and interrelation by months)

Total

May to December 2019

January to October 2020

1

2

3

4

5

6

7

8

Picture song & drama —water
management, afforestation,
IPM (50 shows)

Exchange visit (total
participants 180)

Operation & maintenance of
schemes

Participatory scheme
assessment (need base)

Sluicegates operation &
maintenance (O&M) 51 sluice
gates

Canal/drainage channel O&M
about 20 KM

Embankment management (2
polders)

D-8

Monitoring and Evaluation

Prepare M&E Framework and
reporting

D-9

Reporting on social
mobilization

Monthly progress report

19

Quarterly progress report

Completion/final Report

Implementation of Social
Aforestation

D-1

Half yearly meeting for linkage
development with relevant
government departments (at
Upazila level) 6 meetings

D-2

Monthly meeting with social
forestry groups (care takers)

Afforestation plan

D-4

Identify land ownership

D-5

Beneficiary selection for social
afforestation

D-6

Awareness raising (formal &
informal meeting, group
meeting and consultation,
learning by doing)

Participatory monitoring of
afforestation

D-8

Linkage development with
local forest department
(quarterly meeting) 6 meetings

D-9

Assist the beneficiaries for
livelihood (IGAs support) 520
HHs

D-10

Reporting on social
afforestation

Monthly progress report

Quarterly progress report

Project Completion/final
Report

19

Implementation of IPM
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SL#

Deliverables

Months (or Duration/phasing and interrelation by months)

Total

May to December 2019 January to October 2020

D-1

Review of policies and
guidelines related to IPM

D-2

Awareness and dissemination
(picture song and drama,
group meetings, days
observation)

8 10 11 12 13 14 15 16 17

D-3

Implement of IPM including
plant and soil nutrient
management

(Group meeting and learning
by doing)

Pesticide management
(demonstration / field trial)

IPM report
(monthly/quarterly/final
report)

Reporting (overall project)

Inception Report

Monthly Progress Report

Quarterly Progress Report

Final Report/Completion
Report

Survey report

Financial Progress report

Yearly Financial report

Knowledge

development/workshop

Development of flip chart on
IPM/ICM and WMOs (3 types)

Picture drama materials -4
issues (water, afforestation,
IPM and gender)

Video Documentary

project brief (with printing
1500 copies in Bangla and 300
copies in English)

Communication materials
(poster Bangla 5000, Leaflet
Bangla 5000, sticker-Bangla
2000

Lesson Learned Workshop
(district level)-about 150
participants
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6.3: Staffing Schedule
Expert’s input (in person/ month) per each _
No. | Name Deliverable (Listed in TECH-5) T
Position |Dp1|D2|D3|D4|D5|D6| D7 D8 | D9
KEY EXPERTS
Social
K1 | Mustafa Bakuluzzaman Mobilization 1 2 2 12 P.art
Expert/Team time
Leader
Participation
K2 | Md. Shahin Islam Specialist/ 1 1|1 g |Part
Institutional time
Specialist
Social
. Part
K3 | Dr. Sunil Kumar Kundu Forestry 1 1 1 6 .
. time
Specialist
Integrated
Pest Part
K4 | Dr. Md. Golam Ambia Management | 1 1 1 6 .
time
(IPM)
Specialist
. . Part
K5 | Dr. Muhammad Salim Agronomist 1 1 1 6 .
time
Subtotal 39
NON-KEY EXPERTS
Community Full
NK1 | Nazma Khatun . 1 4 3 18 .
Organizer time
. Community Full
NK2 | Yasmin Jahan . 1 4 3 18 .
Organizer time
. Community Full
NK3 | Habibur Rahman . 1 4 3 18 .
Organizer time
NK4 | Abdullah Al-Mamun community |, 4|3 1g | Full
Organizer time
NK5 | Md. Farhad Hossain Comm'umty 1 4 3 18 F.uII
Organizer time
Community Full
NK6 | Dolon Sarkar . 1 4 3 18 .
Organizer time
. Community Full
NK7 | Nafisa Tarannum . 1 4 3 18 .
Organizer time
NK8 | Md. Lokman Hossain Comm.unlty 1 4 3 18 F‘ull
Organizer time
Subtotal 144
Total 183

40




6.4: Reporting

The proposed assignment will submit the following reports that include as follow.

Inception Report- 50 copies

Monthly Progress Report-15 copies
Quarterly Progress Report-15 copies
Annual report-15 copies
Final Report/Completion Report-20 copies
Survey report-10 copies
Financial Progress report

Yearly Financial report

The project is prepared necessary reports including monthly report, quarterly report, M&E

reports, financial reports, training event reports, social mobilization reports, IPM reports and
social forestation reports. CEIP-1 is working for community mobilization, social afforestation &
integrated pest management. So reporting format is different for social mobilization, social

afforestation & integrated pest management.

Reporting on Social Mobilization

Sl#

Title

Content

1

INTRODUCTION

Purpose, objective, scope and background of the Progress Report

2

PROGRESS AND
ACHIEVEMENTS

Summary progress of targeted activities during the reporting
period and the cumulative achievements;

A spreadsheet will be used to determine the progress that can be
attached to the report as an Annex.

A Bar Chart with Target and achievement should be included in
their report.

INPUTS

Physical and financial input during the reporting period and
cumulative progress against the allocated quantities and financial
budget. Comments if any at the end.

STATUS OF
MOBILIZATION

Summary of achievement in social mobilization including
consultation, census of beneficiaries, mobilization of beneficiaries
into WMOs, training, and advance of the WMOs in terms of their
activities as per objectives of participation.

Summary of achievement in social mobilization, membership
enrollment, savings and share capital accumulation, meetings,
and communication, participation in supervision, monitoring and
quality control of civil works.

PROBLEMS

Description of problems and difficulties encountered during the
reporting period and link them to policy and administrative
decisions with remarks

Actions taken to resolve problems identified in the earlier

report(s), their current

Status and any outstanding problems and recommenda
resolving those problems.
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Reporting on Social Mobilization

Sl# | Title Content
6 ACTIVITIES e Description of activities carried out during the reporting period
COMPLETED with tables and charts for quantities (achievement and targets)
followed by cumulative achievement for each activity
e The description have to be made separately for each polder under
implementation (if more than one polder under implementation)
7 WORK e Target for next reporting period and remaining tasks with
SCHEDULE timelines for their completion
e Comments on targets and work schedule, if any
8 MISCELLANEOUS e Miscellaneous activities at the request of BWDB and missions

attended during the reporting period with particular reference to
GPWM, IPSWAM and WMIP guidelines and manuals.

e Status of special targets set by pervious missions during the

reporting period

e Comments on miscellaneous activities.

Reporting on Social Forestry

Sl# | Title Content
1 INTRODUCTION e Purpose, objective, scope and background of the Progress
(common) Report
2 PROGRESS AND e Summary progress of targeted activities during the reporting
ACHIEVEMENTS period and the cumulative achievements;
e A spreadsheet will be used to determine the progress that
can be attached to the report as an Annex.
e A Bar Chart with Target and achievement should be including
their report
3 INPUTS e Physical and financial input during the reporting period and
cumulative progress against the allocated quantities and
financial budget..
e Comments if any at the end.
4 STATUS OF e Summary of achievement in social afforestation including
Z%%IICII:I-I:IESESTRY consultation
e Mobilization of beneficiaries for social forestry activities, training,
and any other activities
5 PROBLEMS e Description of problems and difficulties encountered during

the reporting period and link them to policy and
administrative decisions with remarks

e Actions taken to resolve problems identified in the earlier
report(s), their current status and any outstanding
problems and recommendations for resolving those
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Reporting on Social Forestry

Sl# | Title Content
problems.
6 ACTIVITIES e Description of activities carried out during the reporting
COMPLETED period with tables and charts for quantities (achievement
and targets) followed by cumulative achievement for each
activity
e The description have to be made separately for each polder
under implementation (if more than one polder under
implementation).
7 WORK SCHEDULE e Target for next reporting period and remaining tasks with
timelines for their completion
e Comments on targets and work schedule, if any
8 MISCELLANEOUS °

Miscellaneous activities at the request of BWDB and
missions attended during the reporting period with
particular reference to GPWM, IPSWAM and WMIP
guidelines and manuals.

Status of special targets set by pervious missions during the
reporting period

Comments on miscellaneous activities.

Reporting on IPM

Sl# | Title Content
1 INTRODUCTION e Purpose, objective, scope and background of the Progress
(Common) Report
2 PROGRESS AND e Summary progress of targeted activities during the reporting
ACHIEVEMENTS period and the achievements
e Provide a Bar Chart with Target and Achievement
3 INPUTS e Physical and financial input during the reporting period and
cumulative progress against the allocated quantities and in
financial budget.
e Comments if any at the end
4 STATUS OF e Summary of achievement in integrated pest management
INTEGRATED PEST (IPM) including awareness activities, training, implementing
MANAGEMENT

IPSNM techniques. The section should also include the
following: applied quantities of pesticides, before and after
the Project

increase if any of cropped land after the Project, increase in
yield outputs of crops practiced, determining levels of
Pesticide residues in crops, soil and water at regular time
intervals, effectiveness of bottom-up participation by the

43




targeted groups, which types of pesticides belong to which |
type of crops.

5 PROBLEMS

Description of problems and difficulties encountered during
The reporting period and link them to policy and |
administrative decisions with remarks

Actions taken to resolve problems identified in the earlier
report(s), their current status and any outstanding problems
and recommendations for resolving those problems.

6 WORK SCHEDULE

1 Target for next reporting period and remaining tasks with
timelines for their completion
Comments on targets and work schedule, if any

7 MISCELLANEOUS

Miscellaneous activities at the request of BWDB and Missions
attended during the reporting period with particular
reference to IPM, and IPSNM guidelines and manuals.

Status of special targets set by pervious missions during the
reporting period

Comments on Miscellaneous activity

List of Annexes

e (Questionnaire checklist
e Budget breakdown
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